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Company Info

BB Code MPHL IN EQUITY

Face Value (INR) 10.0

52 W High/Low (INR) 3,037/2,013

Mkt Cap (Bn) INR 429.0/ $5.2

Shares o/s (Mn)                                                                      192.72

3M Avg. Daily Volume 6,35,559

Key Financials

INR Bn FY25 FY26 FY27E FY28E FY29E

Revenue 142.3 158.8 182.5 205.2 224.0

YoY (%) 7.2 11.6 14.9 12.4 9.2

EBITDA 21.7 24.3 28.4 32.9 36.3

EBITDAM % 15.3 15.3 15.6 16.0 16.2

Adj  PAT 17.0 18.6 21.2 25.1 27.8

EPS 89.4 97.5 111.1 131.3 145.3

ROE % 17.7 17.7 17.6 18.2 19.6

ROCE % 29.8 28.5 30.7 32.9 33.4

PE(x) 25.2 22.7 20.2 17.1 15.5

Shareholding Pattern (%)

Mar-26 Dec-25 Sept-25

Promoters 30.55 30.59 40.10

FIIs 19.51 19.79 18.52

DIIs 45.65 45.26 37.08

Public 4.28 4.36 4.31

Relative Performance (%)

YTD 3Y 2Y 1Y

BSE IT (2.6) (19.1) (243)

ALDS 13.1 (8.7) (12.0)
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AI-led Repositioning; Execution Key to Monetisation: Mphasis is strategically 
repositioning from a traditional IT services vendor toward an AI-led, outcome-
driven enterprise transformation player, aiming to monetise enterprise AI 
deployment and decision intelligence rather than competing in commoditising 
foundation model infrastructure. In our view, Mphasis is positioning itself to 
monetise AI deployment and enterprise decisioning rather than competing 
in commoditising foundation model infrastructure that is, a strategically 
superior and potentially more scalable positioning.

Enterprise Agency: Moving Beyond AI Automation to Governed Decision 
Intelligence: The central theme of the event was the “Enterprise Agency”, where 
AI moves beyond automation to govern business decisions. The management 
highlighted that despite rising enterprise AI experimentation, measurable 
business outcomes remain limited due to concerns around explainability, 
governance, and workflow control. Mphasis aims to address this through 
governed AI-driven decisioning, predictive intelligence, and outcome-
focused delivery, positioning the company strongly in regulated sectors 
such as BFSI, healthcare, and insurance where compliance and 
explainability remain critical barriers to AI adoption.

Mphasis Tria: Driving the Shift Towards Platform-Led Enterprise AI 

Transformation: The key strategic announcement was Mphasis Tria, the 

company’s enterprise AI platform built across three layers that is, Insight 

(knowledge), Foresight (decision intelligence) and Execute (workflow 

orchestration). We view Tria as a key step in Mphasis’ transition toward a 

platform-led, IP-driven transformation model. Its focus on governed 

“Enterprise Agency” could help build differentiated capabilities in complex 

industries while improving client stickiness and wallet share over time.

Evolving Commercial Models and Deeper Strategic Client Mining: 

Importantly, management highlighted an evolving commercial model shifting from 

traditional T&M contracts toward platform-led, managed service, and outcome-

linked pricing structures, which could improve revenue quality, deepen account 

mining, and support better margin resilience over time. Additionally, Mphasis 

continues to pursue selective vendor consolidation within large blue-chip 

accounts to strengthen delivery control and improve positioning for large 

transformation deals, with management indicating meaningful scaling 

potential in select relationships over the next 2–3 years. 

Industry Shift: From Traditional IT Services to Platform-led AI 

Transformation: From an industry perspective, Mphasis’ strategy reflects the 

broader shift in IT services from labour-arbitrage-led models toward platform-led, 

AI-driven, and outcome-oriented transformation, with a differentiated focus on 

governed AI solutions for regulated industries.

View: We remain constructive on Mphasis’s medium-term positioning, with 

the ‘Analyst Day’ reinforcing a differentiated AI-led growth narrative 

supported by platformisation, regulated vertical focus and wallet-share 

expansion opportunities. That said, near-term monetisation, scalability of Tria-

led engagements and conversion of conceptual AI adoption into meaningful 

revenue remain key watchpoints. Sustained large-deal momentum and evidence 

of improving revenue quality will be critical for a structural re-rating.

Key management meet takeaways:

We attended Mphasis’s Analyst Day and the key takeaways are: (1) Mphasis is 

repositioning itself as an AI-led, outcome-oriented enterprise transformation 

player, with the management viewing GenAI as a larger growth opportunity 

despite near-term deflation in legacy delivery; (2) Enterprise Agency emerged as 

the core theme, with focus on governed, explainable AI-led decisioning for 

regulated industries; (3) Launch of Mphasis Tria, an enterprise AI platform, 

which helps Mphasis’s transition toward platform-led, IP-driven 

transformation engagements; and (4) A gradual shift towards outcome-linked 

pricing and vendor consolidation-led wallet share gains, which supports better 

revenue quality and margin resilience over time. While monetisation remains an 

execution watchpoint, improving large-deal momentum reinforces confidence in 

the medium-term growth narrative. We maintain a ‘BUY’ on Mphasis with a TP 

of INR 2,625 on the basis of FY28E EPS.
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MPHL BSE IT

Important Disclosure 

Analyst’s Coverage Transfer: The analyst’s responsibility for IT Services coverage has been 

transferred to Kunal Bajaj. For Mphasis, the target price and recommendation remains 

unchanged.

https://choiceinstitutionalresearch.com/research-report-pdf-new?uuid=0cf62dcd-fa5f-4850-b266-feb6fbfd1bd6
https://choiceinstitutionalresearch.com/research-report-pdf-new?uuid=0cf62dcd-fa5f-4850-b266-feb6fbfd1bd6
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Exhibit 1: Enterprise AI Hits an Adoption Wall; Governance Emerging as the Missing Layer

Exhibit 2: Mphasis Building an ‘Enterprise Agency’ Stack to Convert AI into Measurable Outcomes

Exhibit 3: Evolution Toward an AI-Native Enterprise Agency Platform Architecture Complete

Source: MPHL, Choice Institutional Equities
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Exhibit 4: Tria Deepens Mphasis’s AI Moat Through Full-Stack Decisioning & Orchestration

Exhibit 5: Legacy Modernisation Shifts from Code Migration to AI-led Business Re-Architecture

Exhibit 6: From Services Vendor to AI Platform Partner: Mphasis Positioning for Structural Shift

Source: MPHL, Choice Institutional Equities
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Exhibit 7: Early Proof of Value Strengthens Confidence in Scalable Enterprise AI Adoption

Exhibit 8: Vendor Consolidation Emerging as a Powerful Wallet Share Expansion Lever

Exhibit 9: Vendor Consolidation Emerging as a Powerful Wallet Share Expansion Lever

Source: MPHL, Choice Institutional Equities
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Income Statement (Consolidated in INR Mn) Balance Sheet (Consolidated in INR Mn)

Source: MPHL, Choice Institutional Equities

Particular FY25 FY26 FY27E FY28E FY29E

Revenue 1,42,300 1,58,796 1,82,534 2,05,222 2,24,023

Gross profit 44,698 49,852 57,973 65,291 70,325

EBITDA 26,471 29,833 34,605 39,228 42,665

Depreciation 4,763 5,553 6,200 6,300 6,380

EBIT 21,707 24,281 28,405 32,928 36,285

Other income 2,549 3,155 3,279 3,828 3,924

Interest expense 1,655 2,041 3,200 3,100 2,950

PAT 17,021 18,626 21,220 25,074 27,758

EPS 89.4 97.5 111.1 131.3 145.3

Ratio Analysis FY25 FY26 FY27E FY28E FY29E

Growth Ratios (%)

Revenues 7.2 11.6 14.9 12.4 9.2

Gross Profit 11.7 11.5 16.3 12.6 7.7

EBITDA 9.3 12.7 16.0 13.4 8.8

EBIT 7.9 11.9 17.0 15.9 10.2

Margin Ratios (%)

Gross Profit Margin 31.4 31.4 31.8 31.8 31.4

EBITDA Margin 18.6 18.8 19.0 19.1 19.0

EBIT Margin 15.3 15.3 15.6 16.0 16.2

Profitability (%)

ROE 17.7 17.3 18.2 19.6 19.7 

ROIC 20.1 17.6 19.0 20.3 21.0

ROCE 29.8 28.5 30.7 32.9 33.4

Valuation

OCF / Net profit (%) 111.9 66.2 83.5 95.4 102.0

BVPS (x) 506.5 563.0 612.5 671.6 737.1

Free Cash Flow Yield(%) 3.8 2.6 2.7 4.1 5.1

Particular FY25 FY26 FY27E FY28E FY29E

Tangible fixed assets 1,773 1,933 2,002 2,102 2,202

Goodwill & intangible assets 49,599 55,438 55,438 55,438 55,438

Investments 7,435 6,945 6,945 6,945 6,945

Cash & Cash equivalents 33,970 30,739 31,614 33,052 37,169

Other non-current assets 20,399 30,832 32,832 37,832 42,832

Other current assets 35,891 51,932 58,514 64,543 68,926

Total Assets 1,49,066 1,77,819 1,87,345 1,99,912 2,13,512

Shareholder's funds 96,284 1,07,437 1,16,880 1,28,163 1,40,654

Borrowings 18,882 26,197 26,197 25,797 25,397

Other non-current liabilities 2,456 4,187 4,187 4,187 4,187

Other current liabilities 31,444 39,999 40,081 41,766 43,274

Total Equity & Liabilities 1,49,066 1,77,819 1,87,345 1,99,912 2,13,512

Cash Flows (INR Mn) FY25 FY26 FY27E FY28E FY29E

Cash Flow From Operations 19,052 12,533 17,721 23,928 28,314

Cash Flow From Investing 441 (2,107) (8,471) (11,400) (11,480)

Cash Flow From Financing (17,678) (9,060) (8,577) (11,090) (12,717)

DuPont Analysis FY25 FY26 FY27E FY28E FY29E

ROE 17.7 17.3 18.2 19.6 19.7 

Net Profit Margin 12.0% 11.9% 11.6% 12.2% 12.4%

Asset Turnover 1.0 0.9 1.0 1.0 1.0

Financial Leverage 1.5 1.7 1.6 1.6 1.5



Choice Equity Broking Pvt. Ltd.—Research Analyst - INH000000222 | Email: institutional.equities@choiceindia.com 6

Institutional Equities

Historical share price chart: Mphasis Ltd.
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Date Rating Target Price

April 09, 2025 BUY 2,625

April 28, 2025 ADD 2,805

July 25, 2025 ADD 2,935

November 3, 2025 ADD 2,935

January 23, 2026 ADD 3,040

March 02, 2026 BUY 2,750

April 06, 2026 BUY 2,888

April 30, 2026 BUY 2,625

May 29, 2026 BUY 2,625

CHOICE RATING DISTRIBUTION & METHODOLOGY

Large Cap*

BUY The security is expected to generate upside of 15% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 15% over the next 12 months

REDUCE The security is expected to show upside or downside returns by 5% to -5% over the next 12 months

SELL The security is expected to show downside of 5% or more over the next 12 months

Mid & Small Cap*

BUY The security is expected to generate upside of 20% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 20% over the next 12 months

REDUCE The security is expected to show upside or downside returns by 5% to -10% over the next 12 months

SELL The security is expected to show downside of 10% or more over the next 12 months

Other Ratings

NOT RATED (NR) The stock has no recommendation from the Analyst

UNDER REVIEW (UR) The stock is under review by the Analyst and rating may change

Sector View

POSITIVE (P) Fundamentals of the sector look attractive over the next 12 months

NEUTRAL (N) Fundamentals of the sector are expected to be in stasis  over the next 12 months

CAUTIOUS (C) Fundamentals of the sector are expected to be challenging over the next 12 months

Institutional Research Team

Utsav Verma, CFA Head of Institutional Research utsav.verma@choiceindia.com +91 22 6707 9440

Ambrish Shah Analyst - Power ambrish.shah@choiceindia.com +91 22 6707 9251

Ashutosh Murarka Analyst – Building Materials ashutosh.murarka@choiceindia.com +91 22 6707 9521

Bhavik Shah, CFA Analyst – Metals & Mining Bhavik.shah@choiceindia.com +91 22 6707 9521

Deepika Murarka Analyst – Healthcare deepika.murarka@choiceindia.com +91 22 6707 9513

Dhaval Popat Analyst – Energy dhaval.popat@choiceindia.com +91 22 6707 9949

Fenil Brahmbhatt Analyst – Realty & Building Materials fenil.brahmbhatt@choiceindia.com +91 22 6707 9930

Ishank Gupta Analyst –  NBFCs ishank.gupta@choiceindia.com +91 22 6707 9867

Karan Kamdar Analyst – Consumer Discretionary, Small and Midcaps karan.kamdar@choiceindia.com +91 22 6707 9451

Kunal Bajaj Analyst – Technology kunal.bajaj@choiceindia.com +91 22 6707 9901

Maitri Sheth Analyst – Pharmaceuticals maitri.sheth@choiceindia.com +91 22 6707 9511

Putta Ravi Kumar Analyst – Defence ravi.putta@choiceindia.com +91 22 6707 9908

Preeyam Tolia Analyst – FMCG & Retail preeyam.tolia@choiceindia.com +91 22 6707 9987

Aayush Saboo Sr. Associate– Realty aayush.saboo@choiceindia.com +91 22 6707 9930

Avi Jhaveri Sr. Associate – Technology avi.jhaveri@choiceindia.com +91 22 6707 9901

Bharat Kumar Kudikyala Sr. Associate – Building Materials bharat.kudikyala@choiceindia.com +91 22 6707 9521

Samarth Goel Sr. Associate– Small and Midcaps samarth.goel@choiceindia.com +91 22 6707 9451

Subhash Gate Sr. Associate – Autos subhash.gate@choiceindia.com +91 22 6707 9233

Heer Gogri Associate – Small and Midcaps heer.gogri@choiceindia.com +91 22 6707 9433

Heet Chheda Associate – Autos heet.chheda@choiceindia.com +91 22 6707 9233

Rushil Katiyar Associate – Technology rushil.katiyar@choiceindia.com +91 22 6707 9901

Shreya Mehra Associate – Technology shreya.mehra@choiceindia.com +91 22 6707 9535

Stuti Bagadia Associate – Pharmaceuticals stuti.bagadia@choiceindia.com +91 22 6707 9511

Vinay Rawal Associate – Small and Midcaps vinay.rawal@choiceindia.com +91 22 6707 9433

*Large Cap: More Than INR 20,000 Cr Market Cap
*Mid & Small Cap: Less Than INR 20,000 Cr Market Cap
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Disclosure on Ownership and Material Conflicts of Interest:

• “CEBPL”, its Research Analyst(s), their associates and relatives may have any financial interest in the subject company covered in this Research Report.

• “CEBPL”, its Research Analyst(s), their associates and relatives may have actual or beneficial ownership of one percent (1%) or more of the securities of the subject company, as on 
the last day of the month immediately preceding the date of publication of this Research Report.

• “CEBPL”, its Research Analyst(s), their associates and relatives may have any other material conflict of interest at the time of publication of this Research Report.

Disclosure on Receipt of Compensation:

• “CEBPL” or its associates may have received compensation from the subject company during the past twelve months.

• “CEBPL” or its associates may have managed or co-managed public offerings of securities for the subject company during the past twelve months.

• “CEBPL” or its associates may have received compensation from the subject company during the past twelve months for investment banking, merchant banking or brokerage services.

• “CEBPL” or its associates may have received compensation from the subject company during the past twelve months for products or services other than investment banking, merchant 

banking or brokerage services.

• “CEBPL” or its associates have not received any compensation or other benefits from the subject company or any third party in connection with the preparation or publication of this 

Research Report.

•  Research Analyst may have served as an officer, director or employee of the subject company covered in this Research Report.

• “CEBPL” and Research analyst may engage in market-making activity in the securities of the subject company.

Details of Associates of CEBPL and Brief History of Disciplinary action by regulatory authorities are available on our website i.e. www. https://choiceindia.com/research-

listing

Copyright:

This research report is confidential and intended solely for the recipient. Unauthorized reproduction, distribution, or disclosure of this report, in whole or in part, in 

any form or by any means, without the prior written permission of the Company is strictly prohibited.

Research Disclaimer and Disclosure inter-alia as required under Securities and Exchange Board of India (Research Analysts) Regulations, 2014

Choice Equity Broking Private Limited is a registered Research Analyst Entity (Reg. No. INH000000222 ) CIN.  NO.: U65999MH2010PTC198714. Reg. Add.: Sunil Patodia 
Tower, J B Nagar, Andheri (East), Mumbai 400099. Tel. No. 022-6707 9999 . Compliance Officer-Prashant Salian. Tel. 022-6707 9999-Ext. 896. Email- 
Compliance@choiceindia.com. Grievance officer-Deepika Singhvi  Tel.022-67079999- Ext-834. 

Email-  ig@choiceindia.com 

The Company uses artificial intelligence tools as part of its research process, including data analysis and content generation. Notwithstanding the foregoing, all analysis, views, and 
recommendations are independently formulated and duly reviewed by qualified research analysts prior to issuance.  

General Disclaimer:

Investment in securities market are subject to market risks. Read all the related documents carefully before investing. Registration granted by SEBI, and certification from 
NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors

This report (“Report”) is prepared by Choice Equity Broking Private Limited as a Research Entity (hereinafter referred as “CEBPL”) in its capacity as a SEBI-registered Research 
Analyst and is intended solely for informational and educational purposes. This Report is meant exclusively for the recipient and shall not be circulated, reproduced, or distributed, in 
whole or in part.

This Report does not take into account the specific investment objectives, financial situation, risk profile, or particular needs of any individual or class of investors and does not 
constitute a personal recommendation or investment advice. Any views, opinions, or recommendations expressed herein are based on publicly available information and internal 
analysis and are subject to change without notice.

Nothing contained in this Report shall be construed as an offer, solicitation, or inducement to buy, sell, or subscribe to any securities, derivatives, or other financial instruments, nor 
shall it be considered as investment, legal, accounting, or tax advice. Recipients are advised to conduct their own independent analysis and are encouraged to seek independent 
professional advice before making any investment or trading decisions.

The information contained in this Report has been compiled from sources believed to be reliable; however, CEBPL does not represent or warrant the accuracy, completeness, or 
reliability of such information. CEBPL, its directors, employees, or associates shall not be liable for any losses, damages, or expenses arising directly or indirectly from the use of or 
reliance upon this Report.

Investments in securities are subject to market risks. The price and value of investments and the income from them may fluctuate, and investors may incur losses. Past performance is 
not indicative of future results. Opinions expressed herein are as of the date of this Report and may differ from views expressed in other research reports due to differences in 
methodology, assumptions, or time horizons.

Disclaimers in respect of Jurisdiction:

This Report is not intended for distribution to, or use by, any person or entity who is a citizen or resident of, or located in, any jurisdiction where such distribution, publication, or use would 
be contrary to applicable laws or regulations, or would subject CEBPL to any registration or licensing requirements in such jurisdiction.

No action has been taken or will be taken by CEBPL in any jurisdiction outside India where such action would be required for distribution of this Report. Accordingly, this Report shall not 
be directly or indirectly distributed, published, or circulated in any such jurisdiction except in compliance with applicable laws and regulations.

Recipients of this Report are required to inform themselves of, and comply with, all applicable legal and regulatory restrictions at their own expense and without any liability to CEBPL. 
Any dispute arising out of or in connection with this Report shall be subject to the exclusive jurisdiction of the competent courts in Mumbai, India.
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